Hunters Point Naval éhipyard

BCT Meeting

Remedial Action Update
Parcel B (Excluding IR Sites 7 & 18)
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Presentation Overview

e RA Implementation Update
— Aggregate Base Installation
— Asphalt Cover Installation

e RA Schedule Update

e RA Photos
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RA Implementation Update

Aggreqgate Base Installation

Completed AB installation and compaction (100% complete)

Completed fine grading of AB in preparation for asphalt
placement (100% complete)

Asphalt Cover Installation

Began asphalt paving on July 15

First phase of asphalt installation focuses on most challenging
areas (e.g., revetment crest, building perimeters, and swales)
(80% complete)

Second phase of asphalt installation focuses on large open
areas (begins July 22)
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RA Implementation Update

80 —

70— — — —— —

60 +—— — — — —

50 +—— — — — —

Percent Complete

20 +—— — — — —

10 +——— — —— — —— — —

0 T T T T T 1
Shoreline Revetment Polylactate Injection at Building Foundation Soil Cover SVE at Building 123 Asphalt Cover
IR-10 Repairs

Remedial Action Tasks
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RA Schedule Update

Construction Schedule

Mobilization and Site Preparation:

Revetment Construction:

Polylactate Injection:

Foundation Inspections and Repairs:

SVE System Setup and Operation:

Soil Cover Installation:

Grading:

Asphalt Cover Installation:

Fence and Settlement Monument Installation:
Site Cleanup, Final Survey, and Demobilization:
Revetment Construction at Combined Sites:
RACR

Nov 5, 2012 — Nov 12, 2012
Nov 12, 2012 — Jan 17, 2013
Feb 22, 2013 — Mar 3, 2013
Jan 17, 2013 — May 5, 2013
Mar 4, 2013 — TBD

Feb 22, 2013 — Jun 4, 2013
May 6, 2013 — July 5, 2013
July 8, 2013 — Aug 9, 2013
Aug 10, 2013 — Aug 20, 2013
Aug 21, 2013 — Aug 26, 2013
TBD

TBD
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Asphalt Installation Equipment (Typ.)
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Asphalt Placement and Compaction Along Building
Perimeter (Btw. Bldg. 130 and Concrete Quay Wall)
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Asphalt Installation Completed (Btw. Buildings 128 and 130)
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Asphalt Installation in Swales (Typ.)
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Completed Paved Swale (Typ.)
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Asphalt Installed Around Submarine Docks
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AC Cores Collected to Verify Compaction
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Parcel UC-1 - Proposed Soil Vapor Sampling Locations
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Parcel UC-1 — Proposed Soil Vapor Sampling Schedule

D [Task Name Duration ‘ Start Finish 13 | 2014
I | Jul | Avg [ Sep | Ot [ Nov Dec | Jan [ Feb [ War [ Aor [ May [ Jun [ Jul
1 Soil Vapor Investigation (SVI) at Parcel UC-1, HPNS 262 days Mon 7/15/13 Tue 715/14 Yy
? ol bl oS0 e R ZISTS
Work Element 2 - Project Plans 61 days Mon 7/15/13 Mon 1EI/7,'13\v . ]
4 Tasks 03.01a, 03.043, 03.05a, and 03.08 - SVI Work Plan Addendum (WPA) 61days Mon 7/15113 Mon 10/7H3 v
5 Prepare and Submit Internal Draft SVI| WPA 16 days  Mon 7/15/13 Mon 8/5/13]
[ Navy Review of Internal Draft SVI WPA 3 days Tue 8/6M13 Thu 8/8/13
7 Prepare and Submit Responses to Navy Comments (RTCs) 1 day Fri 8/9/13 Fri 8/8/13
8 Navy Review of RTCs 1day Mon 81213 Mon 8/12/13
9 Navy QAQ Review of Sampling and Analysis Plan (SAP) 15 days Tue 8/13M13 Mon 9/2/13
10 Prepare and Submit RTCs to Navy QAO 2 days Tue 97313 Wed 9/4/13
" Navy QAQ Review of RTCs 5 days Thu 9/5/13 Wed 9/11/13
12 Navy QAQ SAP Acceptance 3 days Thu 9/12/13 Mon 91613
13 Prepare and Submit Draft VI WPA 3 days Tue 811713 Thu 8/19/13
14 Regulatory Agency Review of Draft SV WPA 5 days, Fri 9/20/13 Thu 8/26/13
15 Prepare and Submit RTCs te Regulatery Agency Comments 2days Fri9/27/13 Mon 8/30/13
16 Regulatory Agency Review of RTCs 2days  Tue 10/1/13  Wed 10/2/13
Prepare and Submit Final SVI WPA 3 days Thu 10/3/13 Mon 10/7/13,
(78 | Task 03020 - Site Sarety and Heaith Fian (SSHP) and ACCIdent Frevention Fian T2 days  Tue BN Wed 91113 e —
(APP) Addendum
19 Prepare Draft Activity Hazard Analysis (AHA) for SVI 10days  Tue 8/1313 Mon 8/26/13
[20 | Navy ROICC Review of Draft AHA for SVI 10days  Tue 82713 Mon 8/9/13
21 Finalize and Submit AHA for SV 2 days Tue $/10M3 Wed $/11/13 )
[ 22| Work Element 3 - SVI Probe Installation and Sampling Field Work 34days Thu10/313  Tue 11/1913 p————
[23 | Tasks 07.02 and 07.04 - Soil Vapor Probe Installation and Geotechnical Sample 34 days Thu10/313  Tue 11/1913 p—————
Collection
[ 24 ] Mobilization 1day Thu10/3/13  Thu10/3M3
[25 | Probe Installation and Geotechnical Sample Collection 3 days Fri 10/4113 Tue 10/8/13
26 Geotechnical Sample Analysis 10 days  Wed 11/6/113 Tue 11/19/13]
[ 27 | Task 07.03 - Soil Gas Sampling 27 days Mon 10/14/13  Tue 11/1913 N
[ 28] Soil Gas Sample Collection 2days Mon 10/14/13  Tue 10/15/13| %
29 Soil Gas Sample Analysis 15 days Wed 10/16/13 Tue 117513
[30 ] Data Validation 10 days  Wed 11/6113 Tue 11/19/13
[ 31 ] Task 07.05 - Site Restoration and Demobilization 22 days  Wed 10/9/13 Thu 11/7i13, @
... Engineering/Remediation |  Task ——  Milestone * Summary Pr—m———m==@  Extemal Milestone &
Resources Group, Inc.
ERRG San Francisco, CA
E;t;zc:,;uzl Vaper Investigation in Parcel UC-1, Hunters Point Naval Shipyard, San Francisco, CA Figure X
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